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AQA Directive No 08/2018

GUIDELINES FOR PDI OF GOODS UNDER FOREIGN
ACQUISITION

1 Introduction’ DGADA boing the designaled QA agancy for Indian mdtary aviation stores,
DFP 2016 Chapter IV Article no 5, Articls 7, Aricle 8 | Arbicle 10, Articla 14 and Arhicle 31
amoles Fole of DGACA In forelgn acquisitions. Theraby, Anicle 5C para Tig) and Aricle 8
para 8.1 and 8 2 mandates DGAQA as a member of tha PDI team for procurament of Indian
mittary aviation stores from foreign sources/vendors. This Directive is meant to enlist &
pricompass the various activites which are to be performed by DGAQA rep during the FDI
process ot Forelgn Vendors pramises By Inlent, Buyer's Q@A rep ie DGAQA is
meant/mandated to witnéss 1he store offered for dispatch during PDI and seller's rep is
required to witness siores received al the buyer's premises during the JRI on the similar
lirzs.

7 Dirsctive: DEADS rep has to sign the cedificats of conformity and accoptance lesl
repor{refer DPP 2016 Aricle 5C para 7 ()} ensuring that PDI is caried out &s per ATP
finafised during CHC stage” which may nommally include:

i} Verification of Quality DocumenisRecords 1o ensure hal the siores under
acquisiion are conforming to the approved ATP requinemearnts.

iil) Physical inspection and Verfication of stores as per specification
requirements which may include check for damage, deformily, COmoson,
pitling etc befose packng

il Wenfy that all the componenis are manufactured as per alnwohiness
requinemant of the confract

i) Verfy proper shell Be of consumables (Rubberised seals. chemicals,
bearings ote. )

i) Verification of contractual requiremants for life items,

v} Virification af confermance fo siomge seniging and packing reguirements,

W) Wilness the FAT|Faciory Acceplance Test} of the Asro-stores as stipulated in
thea miubually agreed ATP during CHC stage.

*During CMC stagel ATP Formulabion in commensuralion to the RFP* requingmants, the
foliawing may be envisagad for QA during PDH 1o enable effective DA

[} Review of reference documants,
aj Standard of Preparation (S0P}
1] Technical Bpecification of Subjec! Stores.
=] Cuality Assurance Plan,
d) Alrworhiness’ Type Certification Record
&) Any athar relevant documiant

i} Fevigw of QualibyinspeciionTest Records of Store offered for POI
Bl Final Inspection Checks of Major Componean) AssemblysMCAs)
k) Iinstaliation Checks for MCAS, FAL and Flight Line a3 applicable



€} Integration Checks.

d)  Functional Checks.

g} Final Inspaction Checks at Pre-FAL, FAL and FL as applicable
i Government CA Checks, if any.

g)  Ground Checks(Pre Flight Checks, TRS and LF5) as applicable
n)  Industrial Flight Tost as applicable

i} ConcassionsModification; if any

i Alrcraft Documants|Logbooks atc)

K Engine Documeanis{Logbooks elc)

] Any other ralevant Quality Record

**Af the stage of comments an draft RFP, Conformance to the Cually Requirements must
b0 endorsed and Documents balow neads to be submitted by Seller along with Propasal in
regponse o RFF

i}
i}
i

e}
v}

v

Airvorthiness Cerificalion

Technical spacification

QAP of the subjeci Siore along with imvolvement details of Sovernment Q4
agency of country of Origin.

Siandard of Praparalion for the subject siore under Procunfément.

Training for DEAQA rap for Quality Assurance and Final accaptance of tha
subject slore

Sabiars QAP for Make in india phase if any, with dug imalvement of DEADA,



