Tele: 011-2301 7362 Directorate General of
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Ministry of Defence,
‘H’ Block, DHQ PO,
New Delhi-110011

No. 1405/Policy/DGAQA/Tech-Coord %) Dec2014

To,

All DDGs,

SUB: POLICY FOR QA COVERAGE BY FEs UNDER DIFFERENT DDG
JURISDICTION

During recently concluded DDGs meet at HQ, subject issue was deliberated.

2. For smooth execution of QA activities warranting association amongst DDGs in
respect of all the projects under QA coverage by DGAQA, following guidelines are
issued:

a) For execution of such QA activities the concerned FEs, after concurrence of their
respective DDG, will send a request to the FE who has to execute the QA
activities under intimation to the DDG of execution FE as well as this HQr.

b) Respective group-head at HQ shall co-ordinate further amongst the concerned
FEs/DDGs for satisfactory completion of the aforesaid QA activities.
3. The above guidelines may please be brought to the notice of all concerned.
=
(A Dhanabalan)
ADG (HQ)
For DG, AQA
Copy to:
Internal
iv. PPStoDG,AQA : for kind information.

v.  All Technical group heads: for information and compliance as stated in
text above.

vi.  Director (IT) : For uploading the letter on our website under
technical menu.



